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Our district has tried to align our ESL curriculum K-12, but I currently do not have a certified
ESL teacher at the junior high. The Hispanic students that take the ESL class often resent
being in that class because they are taking it instead of an elective. That negative attitude in a
few of those students often spills over into negative racial relations between small groups of
Hispanic and Caucasian students.

The past couple years, we have tried to implement Response to Intervention (RtI), bonus period,
and a promotion policy in which students must carn points to be promoted to the next grade
level. These areas still need to be refined. We want Rt] not to be a superficial act, but something
that truly helps to identify student needs. We want our advisory period to truly become effective,
We want more integrity in our promotion policy and credit recovery options. We also need to
find ways to increase parent involvement.

Teachers from the junior high have been involved in the regional Total Instructional Alignment
(TIA). Various departments in the district have also been meeting to align their curriculum.,
The math teachers at the junior high have been involved with the PAI, I algebra class, the MTI
course, and the cross-curricular geometry and art workshop. The principal has also been
involved in other aspects of PALS and Project Leadership. As a school, we will complete year
2 of PALS 11 this academic year. Additionally, our principal has attended three years of
regional Project Leadership meetings and will graduate from Project Leadership after attending

the State training this November.

The past few years, we have been ¢mphasizing the Middle School Task Force recommendations
of “Rigor, Relcvance, Relationships, and Reflections = Results.” The school goal this year is to
“Make Caring Connections with Students.” We are doing little things 1o help convey to students
that they are “Believers, Leaders, Achievers, Succeeders.”

To provide additional support to students, we allow and encourage them to stay before and
after school for help from teachers, Students have access to the Apangea math tutoring
program. Teachers received professional develop in the effective teaching principles of
Sheltered Instruction Observation Protoco! (SIOP), To help improve relationships last year all
employees at the junior high were given a copy of The Anatomy of Peace. We met on three
occasions for a book talk regarding components of the book and how we can apply the
message in our lives. This year we are reading as a faculty the book, Muking a Difference
through the Power of Connection. We believe personal connections will bring about greater
student achievement.

2. If you are selected for participation in the IBC project, what do you enuision as the role of the
Capacity Builder? What are your inltlal thoughts on how you might utilize the services of the CB In
your school?

We expect the capacity builder to help Preston Junior High School help us build from within
the capacity to continue doing those things to better meet student needs and bring success to all
students. This might include assistance with internal needs assessments, PALS instructional
reviews, data analysis, and the sharing of ideas or practices that are proven successful.

3. How will you Include your staff In the decision to participate in the IBC project: thus encouraging the
greatest amount of engagement? How supportive do you think your staff will be to the idea of
participating in the IBC project?
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In September 2008, the principal went to the informative IBC training provided by the state.
Upon returning, met with the schoo! leadership team to discuss our involvement in the IBC
project. At that time. we felt like as a school. whether collectively or individually, we were
already “at our capacity” with our involvement in other worthy projects: PALS, TIA, Project
Leadership, RTI, SIOP, ete. It was decided then that we would wait to get involved in the IBC
project. Time has since past, and although the vision of all those other endeavors will continue,
our specific involvement in some projects such as PALS II or Project Leadership is coming to an
end. Also, undertakings such as SIOP or RTI implementation are not so new to us now and we
have a better understanding of those programs.

At the first faculty meeting this school year, some of the services that the Capacity Builder was
providing to our feeder elementary school were explained to teachers. The principal asked for
volunteers and said that assignments would also be made for people to serve on a school
leadership team this year which would help to implement the IBC project and the WISE tool.
Earlier this month the Capacity Builders at our feeder elementary, Alice and David Hocklander,
came by to visit the junior high. They shared insights with the principal and made classroom
visits in the form of walk-throughs so they could get a better understanding of our school.
Regarding IBC implementation support, there may be one or two teachers in the building who
may dislike involvement with the IBC project, but they feel that way toward any type of new
school improvement. The majority of the staff will be very supportive of ways to improve and to
help students succeed.

4, What outcomes do you expect at your school as a result of participation in the IBC project?

The overall outcome we expect as u result of our participation in the [BC project is greater
student achievement and success. This improved student learning will come about through
improved teacher instruction such as posing more highly effective questions that engage students
in higher level critical thinking. Improved instruction will transpire as a result of more effective
principal leadership. Our involvement in the IBC project will help us achieve a renewed focus
on the Middle School Tusk Force endorsement, which support the Nine Characteristics of High
Performing Schools-- “Relevant, Challenging, and Exploratory Curriculum; Student
Accountability; Academic Intervention; Parent Involvement; Shared I eadership; Successful
Transitions into junior high from elementary and then on to high school.” As we advance the
rigor and relevance of instruction and to strengthen relationships with others, we will see positive
results. Specifically we hope to improve in areas that we have not made AYP.

5. Bottom line, why do you think that you should be selected for particlpation In the IBC project?
We need the help and maybe more importantly, we want the help. Thanks!
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1. Preston School District is currently in its 5™ year of School Improvement. The areas of concern
have been consistent from year to year. Those areas are: Hispanic Math and Reading and LEP
Reading and Math. The district made safe harbor in SWD Math and Reading. That was a huge
accomplishment for us this past year. The district made safe harbor with Hispanic Reading last year,
but not this year. Our district was able to increase small group instruction to our Hispanic students
and have purchased current curriculum for our LEP students. Our goal is to continue to support our
ELL tcachers with materials and training. Qur goal is also to maintain education plans for our ELL
students.

i

In order to support our LEP students, additional personnel have been added to the high school level
to support those students but our major goal at that level is to keep the students in school and work
with them on graduation plans. There has been an emphasis oo the level two tiered instruction to
support our students, yet we are always looking for ways to improve the delivery of instruction.

In relation to our safe harbor status with SWD, our district has increased our special education
teaching staff at the grade with the highest need, which is 3" grade. Last year four special education
teachers were transferred to different buildings. This year the only changes were the increase of a
half-time teacher to support 3% and a transfer of an elementary teacher with high school special
education cxperience to our high school program.

Our district is working with other school districts in Region 5 with curriculum and instructional
alignment in the implementation of Total Instructional Alignment with Lisa Carter as the facilitator.
Our emphasis has been on reading and math.

On a building level, there have been grade-level meetings to review the needs of our Hispanic
students. Teachers are looking for ways to provide small group instruction in our 4" and 5" grade

classes.

2. Our district is seeking input and program review of our individual school programs in special
services and [LEP. Additionally, our district would welcome input and suggestions as each school is
developing their WISE too! and selecting their school leadership teams.

Our special education director and staff are open to suggestions for program improvement
especially at the junior high level where we have seen little growth in students’ scores.

3. Our special education staff would willingly accept suggestions and help. Those who are servicing
our Hispanic population would also be accepting of support and suggestion. Our math teachers at
the secondary level would willingly accept direction and suggestions.

4. Our hope would be to see growth in our special education scores and our LEP scores. We would
also like to see sustain growth in special education. We would also like to see students who are
struggling with math skills see yearly progress.

~ S. Our district is one of the districts which are caught in this strange area. We have 2500 students and
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large subpopulation groups but very limited personnel to provide support to our students and
populations. The administrative staff all has additional roles added to their job descriptions. For
example our director of LEP is an elementary principal. Qur district's special educator director is
also the federal programs director, our transportation director, and the principal of our alternative
school. We would welcome direction and support from a capacity builder to help us restructure our
programs, services and cven job descriptions to hel p us better scrve our students.
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2008-09 Adequate Yearly Progress Report
HIGH SCHOOL (0291), PRESTON JOINT DISTRICT #20]

The goal for schools, districts, state, and nation is for all students in grades 3
reading and math and language by the spring of 2014. Tn 2008-09, students in grades 3 through 8, and 10 were
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Idaho Buillding Capacity Project School / Dlstrict Application
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Please review the attached Performance Agreement that outlines the agreed upon responsibilities of all
participating parties in the IBC project: Idaho State Department of Education, Reglonal Support Centers,
Participating Districts, and Participating Schools. A copy of the Performance Agreement with required
School and District signatures must accompany all applications. If selected, Idaho State Department of
Education and Reglonal Support Center signatures will be added and a copy of the complete

— | Performance Agreement retumed to participating schools and districts.
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IBC grant award ($38,000) In contracted services with an approved IBC

S

¢ Spend the entirety of the
provider,
Effectively utilize the Capacity Builders’ services and engage in IBC activities,
Provide a plan as to how the local School Board will be engaged in the IBC project.

*  Support principal(s) in creating change that will align with the district vision and result in
increased student achlevement.

*  Provide executive sponsorship by establishing the IBC project as a high priority of the district.

* Appoint a district project contact that will oversee and coordinate the work of the IBC project and
school / district leaders (strategic planning, communication, project detalls, progress monitoring,

etc.).
¢ Support the administretion of the required staff survey from CEE and the optlonal student and
parent surveys from CEE.
/%obm St éﬂcé‘/ﬁ.i’oae
‘ Guperintendent Date
%&L Nl C’M_aﬂqg . 10=13- 2001
Chalrman of the School Board Dote
District Leadership Team® Date
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o Effectively utilize the Capacity Builders’ services and engage in IBC activities,
*  Lead change that will result in increased student achlevement.

*  Establish the IBC as a high priority of the school,
L
®

Promote staff participation in IBC activities.

Administer the required stoff survey from the Center for Educational Effectiveness (CEE) and the
optlonal student and parent surveys from CEE by the end of lanuary (surveys will be provided
through the.Regional Support. Centers.

Adgoo ) 7 Ocr 2009
//'_,,.4 jiflo:L Prineipal’ Date

e By oY
Date

£ school Leadership Team® at

d

* Signature Not Required




